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years ago, was a station agent st
Springficld, 1l My earibest rocollec
tion of the president of the Michizan
Central railruad s in oonnection with
& subordinate position beld by him on
the Chicago, Eurilngton & Quiney in
Chilcago. The president of the Cleve-
s, Cineinnati, Chicago & St Louls
Rallroad company was a6 obsoure
young lawyer twenty-five years ago,
who with unusual ability has coucen-
trated into a sueeesaful and cosnpre-
betsive system s sumber of lines of
raliway. most of which were previously
unremuberstive. The president of the
Louleville & Nashrille Eailroad com-

y, ripe in experfonce from nearly
orty *  service, sprang from
the The chiel executive officer
of the Chicago. Milwaakee & St Paul
Rallroad company was fifteen years
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cennes road about one hundred and
sixty miles long. The president of the
Mobile & Ohin Rallread eompany,
formerly president of the lllinois
Central, dvove & team on ihe tow-path
of n cunal, then worked of a track
hand, then firad and subsequently ran
a locomotive engine. The Pennsyl-
vania system furnishes many ex-
ampler of exeentive and department
officers growing up nearly from boy-
hood in thet great railway family and
being trangferred from the ranks of
the workers to the sphere of large re
sponsibilities where thelr experience
anil trainiog might be of mutaal bene-
it to the company and its men. The
New York Central & Fudson River
raliroad has been controlled sad di-
reeted by substantially one interest for
along term of years and in many
instunces I officered by those who
have virtnally grown up with It and
ita wvast army of workers [ might
multiply thess illustrations snd show
that the practioal operstions of the
greater portion of our milway mileage
are directed by mea who have risen
from the ranks and who are familinr
with the details of milroad life and

. rallroad work.

It is bocanse [ kpow so much about
and am so Intimate with the miseries
that come from Bon-employment to the
fumily of the man who is unfortanate

| esough to be hurled out late the cold

that | takes the greatest care sand have
given rigid orders that no man shall
be discharged unless there s a good
and suffidient canse for (. It may be
that unfortunate comditions srise

FRESIDNSY OF TAR
R

T A B AarReTOIR,
Ol AR & ATEANTR

|

whers lasiness falts off and there §s |

mo Benployment foara larees nocler o
. Limit that cants?t b b =

if » wan is disc harged b Lhe ordor

f his superior when ther s Wil

aml e obhe? than ol take his

pinra tha b s perior niast have e very
bwnt pepactis Par Lts aet before that dis

chmrgs can b fost el

I haed p peouiiar (Usetegtion of thal
In England sst susuner The minst
evcoeeatul radirend men in England s
Mr. Forben  He salird e b g0 with
MNm for an lospeetion oa his llRe 1
e b oot & wateh & niekel
wahh ! sl 3 & wae A
Waterten:r th sbawit five didliarm,
with whish - par aner wonhkl an

peut & awmit 7 Whew belore e wingld
faun It 1 s T ha  AfH Criraap
Aimary watch fora rqlirnmd man liss
pan b SArr; T O N..]
rallrond man Pefore ™  “Hal ™ he sabl,
“ehat bs (s Bind =o gpive ur ccondee
™ “Pat” 1 mid an Americab
aomiluctor whe had & wateh of that
Mind wonld b disctarged from the

-

Bt e

F
'

£s
11

i
ik

5
!

¢
;

i

i
K

B55
;ig

S
}
i

¥
B
H

:
l

eff
:
:
£
:

:
!
!

,3
5
E

.
L33
52

i
|

¢
&
:
i
i
;

5
>
£
:

i

:
£
§
E
1!
H
sk
s

|
i

;

:
i
g

:
?

;
l

;
1
¢
i

75
|
H
:

¥

i

3.
i
£
:

:
§7

i

gif
i
B
it

I
|

:
g
§
£

§E

¢
i
g
gl
:

;l
1
i
i
i

|
|
|

|
!
F

T
ed
T
¥
2

-
i
H

@. B. BONERTS, PRESIDENT OF THE FRNN-
AYLVANIA B R
tharged™ The conductor was rein-
stated and the electrician discharged.
However, Mr. Forbes relented aftor
awhile end made it a suspension and
put the electriciun back in his place.
Bat ha has carried that watch ever
since, and does not get left any more,
because he Is o man who never gets |
left; besldes, the wateh constantly re-
minds him of the incident which 1 have
related. !
Never before have the executive offi-
cers of mllroads manifested so deep an
interest in the welfare of the men and
thelr relations with them. [ know
whereof | apeak and affirm this without
fear of contradictlon. Mauy of us who
wre charge! with the practicul men-

npement of Lhe t railway systom
of the coumry &'m.. whom [ have

known for yea =, and | assert that in
no other groat enterprises, industrial
or eommercial, In this or any other
conntry, is such susious, conscientions
and thoughtful care hestowmd on em-
ployes as is given 1o them by the man-
agersnof the principal milway of the
L nited States.  As befors stated most
of thmn have risen ‘from the ranks of
the workers. They have performed
nearly all kinds of raiiway labor and
have sssoelated with  all  classes
of railway wet. They know by
ecxperiones tha risks and respansibili

ties and nearly Always when a differs
roce grises belwoen Lthe men and the
company, and there s a doulid as to
what is riglt nnder the clroumstances,
tie mon wre glven the henetit of the i
doubt. My olwervation i= that there
nevar boefore wae such Intelligent
mnnagement, sach regard for the
nghts of the working classes arel such |
attention to their general wellare as
pow oltaine. The sverage rallway |
manager af today Is broader abler
and kindlier than the average mana
ger thirky er forly yoars aps 1l |
srmpathion are with his men bhis in- |
terosts repose In their hands, and he
Eraows that o I!‘I“-l"h‘ wrvien, loyal
perfarmance of duty, watehfalness by
the workers aver the lnterosts of the
company  insure sgecessful sdminls
trntion of fos aglfmirs. What bether e ld
Ia thers fur the pushing, snergetie
yrmng men of todday then oor great
malirond arstem? | know of none
e ) ',MI‘LI‘.
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